Roanoke Rapids Graded School District

Our Vision
Every student will learn and achieve.

Our Mission

Every RRGSD student will graduate from high school, globally competitive for work and postsecondary education

and prepared for life in the 21" century.

District Focus #1: Academic Achievement

Aligned to State Board of Education Goal(s): B Globally Competitive Students [] 21* Century Professionals

B Healthy, Responsible Students [] Leadership for Innovation B 21* Century Systems

District Measurable Objectives (DMO):

1(a):

1(b):

1(c):

1(d):

Schools will meet 100% of their measurable academic achievement goals as documented in school
improvement plans.

By 2011, 60% of all eligible secondary (8-12) students will successfully participate in advanced level courses.
Yearly, at least 10% of students scoring proficient will advance to level IV on EOG/EOC tests.

100% of teams will use assessments to plan and implement interventions for all students.

District Focus #2: Social Emotional/Character Development

Aligned to State Board of Education Goal(s): B Globally Competitive Students [] 21% Century Professionals

B Healthy, Responsible Students [1 Leadership for Innovation [1 21% Century Systems

District Measurable Objectives (DMO):

2(a):
2(b):
2(c):
2(d):

Schools will meet social emotional/character education goals as documented in school improvement plans.
The district-wide average daily attendance rate will be 93% or greater.

Decrease disciplinary referrals that result in the loss of instruction by 20% district-wide.

Each school will steadily increase the levels of student engagement in all classes based on accumulated
administrative data collected through classroom walk-throughs.

District Focus #3: Highly Effective Teams

Aligned to State Board of Education Goal(s): [] Globally Competitive Students B 21% Century Professionals

[] Healthy, Responsible Students B Leadership for Innovation M 21* Century Systems

District Measurable Objectives (DMO):

3(a):
3(b):
3(¢):

100% of all certified staff will agree that they are part of a highly effective team by 2011.
100% of schools will establish a guaranteed and viable curriculum for all grade levels.

Teams at all schools will measure student progress by multiple formative assessments.

District Improvement Plan



